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UKTI helps
Kosei gain a
foothold in
Europe

UK Trade & Investment (UKTI) has
continued to support Japanese
pharmaceutical wholesaler Kosei
Pharmaceutical since helping it to
establish UK operations in 2010.
The subsidiary is now ready to go
public and expand into Europe.

Established in 1952, Japanese
pharmaceutical wholesaler Kosei
Pharmaceutical sells its prescription
medication to 6,000 pharmacies,
5,000 doctors, 2,000 dentists and

200 hospitals across Japan. Though
relatively small, the company prides
itself on its high quality products and
competitive prices, which have seen it
achieve an annual turnover of 11 billion
yen (£88 million).

In 2009, Kosei Pharmaceutical
recognised that it needed to commit to
overseas investment in order to grow
and expand the company. As large
markets offering significant potential,
the company considered both the US
and China but felt that the UK had a
more developed pharmaceuticals
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industry and would also offer access to
the broader European market.

“The UK was an attractive market
for us for many reasons,” says
Kohei Toda, Director of Kosei
Pharmaceutical. “UK pharmaceutical
regulations are transparent and there
is a well developed transportation
and distribution network. The UK
Government is open to the import of
products from wholesalers within the
European Union for sale to customers in
the UK, and vice versa. This was crucial
to us as our UK subsidiary would source
prescription medicine from Europe and
become our European headquarters at
the right time.”

Great distribution potential

Kosei Pharmaceutical got in touch with
the UKTI team at the British-Consulate-
General in Osaka, who established what
support was needed, including crucial
information about the pharmaceutical
market in the UK, the UK labour

market, business regulatory issues and
immigration matters.

Thanks to support from UKTI, Kosei
Pharma UK was registered as a UK
subsidiary in Slough in 2010 and
officially opened warehouse operations
with five local staff in February 2011.

UKTI teams in both Osaka and the UK
continued to provide support to Kosei
Pharmaceutical with its UK expansion,
including helping the company to

secure licences from the Medicines &
Healthcare Products Regulatory Agency
(MHRA) and work visas for senior
executives coming to the UK from Japan.

“We are convinced that we

could not have started the
business as smoothly without
UKTI, and their continued
support has helped us to
adapt and grow in the UK”

Kohei Toda,
Director of Kosei Pharmaceutical
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http://www.koseiyakuhin.com/english
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Thanks to the foundation that UKTI
helped it to build, Kosei Pharma UK has
become the focal point for strategic
and global marketing of the company’s
pharmaceutical products. It started

exploring e-commerce, controlled drugs,
unlicensed medicines and exporting

into Europe. The company is now
considering going public and looking at
the potential of opening up a subsidiary
on the continent.

overseas companies set up their

European business headquarters in UK Trade & Investment is the

the UK than anywhere else. Government Department that helps
UK-based companies succeed in

the global economy. We also help
overseas companies bring their

“UKTI events are always beneficial and high-quality investment to the UK’s
Prime Minister David Cameron’s speech dynamic economy. \We provide
was very encouraging,” says Kohei. companies with the tools they require

“It both confirmed that the UK is the right to be competitive on the world stage.
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